A Basic Worksheet for Calculating Return on Investment

For Yearly R.Q.1., use this basic formula for Equipment:

Cost of new equipment over depreciation schedule
(-cost of Old Equipment Sold) 5 (include interest)

Cost of yearly Maintenance

Cost of Insurance

Cost of Personnel to operate

Training Costs*

Total Cost per Year

Compared to:

Current Production Rate

New Estimated Production Rate
Estimated Profit on Additional BdFt
Old Equipment Sold?*

Total Estimated Profit Yearly

T o Ut 9 Be

Est. Yearly Profit-Total Cost Per Year = Yearly ROI

Cost of Machinery/Divided by Yearly Profit= Years to Pay for Equipment
i =
* figmy are one time cosis. Use this worksheet lo estimate RO, wmn...___.___v. and ta see how fong it will 1ake you (o pay for the new or used equipment There conuld
ke orher costs, add them in i necessaey




Hours Req

uired per Maintenance Item per Month

ave Your Malutenance Tirme Regivired 1o |Time Required 1o \Time Required 1o Time Required fo er Reguired  [Fotal Hours  \Divide Total
n List Al Fremns that Grexse/ Tighien nge/Sharpen (Change Ol rahes Tires aintenance Required per Hours Per
eed Regular Malntenance lades Month per  Category by
Tow ftem wintenance
ours Available
(152}
[Example: Component Saw 2 1 - - 2 & 6/152=4%
Saws
lAssembly Equipment
W ehicles
Forklifis
Total Hours= [Total Percent
Meeded =

Lse this chart io ftelp your maintenance people schedule their time. It gives you the apporienily v waich trem do malntenarice by fem and donble-check
their estimates. It will also help you ffnd ouf if you have too much time scheduled for muintenance or not enough!




Time Budget Worksheet

W‘mxf.?n the Time Available Make an Estimate of the wliiply Hours Avallahle \List fiems in Each inally, Divide Hours per _

er Malnienance Person per  Maintenance Time needed pergimes % of tine needed to gee Wategory and fotal ‘tegary by # af Items in each

Vol lewch category ours required by Category  [ie Metra-cui, Cyber-Sori, Category 10 get Number or
(e 152%13%=228 hours)  |Easy Cwi= 3 wurs per Item per Month

e, 22 83= 7.6 hours per item)

176 Available Work Hours per|  Saws U
Person per Month

-16 Hrs, CDT {Coffee Gantries b
Drrinking Time) =160 Hour

Available

160 Hrs, -8 Hrs, (Sick or Trucks “a
Vacation)

{Fill in your own COT and Forkliftis %

lick and vacation time to
came up with Total Hours

dvaiable}

Use 152 or use your Major Maintenance %
own: _ hrs

available

Emecrgency Repairs %

Flse this chart fo help your maintenance people schedule their time. Efse il as a puide, making sure you leave tivie for major salpteipanos. Dgubde-cheek this
chart with the Hours Reguired per ltem Worksheet that you have your Maintenance Persont fill out!



